
YouthWorker Planning Calendar 









This Youthworker Planning Calendar is designed to help assist you in recognizing needs 
and expressing them to your ministry team.This is also set up to help you categorize tasks 
that are needed for your ministry. Now, we cannot fill in the blanks here, but if you do you 
will have a robust packet of information to distribute to your leaders to help empower 
them in living into the ministries God is calling them to. You are then able to spend time 
supporting them and doing more relational ministry.. 

How these work? The planning calendar is for you to use to identify tasks that need to be 
done that are within 3, 8, and 12 months ahead of you. Certainly there are things you 
might need to get done ‘this week' but once you get to planning ahead in this manner 
those ‘this week' items will become easier to manage with less time of administration and 
more time for relational ministry. Also, if you have them outlined ahead of time, if 
someone asks “How can I help you?” you will have a plethora of answers that are actually 
helpful, not just stuff you made up. 

The Yearly Calendar is goes that one step further than just stating what we have on our 
calendar; it puts down things that are needed. Maybe you can't fill these out completely, 
but if you can put a few things in here then parents / leaders can see spots where they 
can jump in and help out. 

This is perfect for those parents who cannot see themselves ministering with the kids on a 
week to week basis but are happy to cook a meal, organize some phone calls, or other 
important infrastructure task. 

We've put in some examples to each segment to give you some idea how all this works. If 
you have suggestions to add to this resource feel free to email us. We are always looking 
to keep our content relevant to the constant reshaping of youth ministry. 

shalom 

-gavin 

http://www.youthworkercircuit.com 

gavin@youthworkercircuit.com 




YouthWorker Yearly Planning Calendar 


August Example 


3 Months Out 

8 Months Out 

12 Months Out 

End of Summer Party 

Camping Retreat Prep Checklist 

Secure Missions Dates Next 
Summer 

Kick - Off for Small Groups 

Fellowship Dinner / Snack sign Ups 

Set Deadlines for Missions 

7th Grader Party 

Winter Retreat Deposits 

Prep Calendar two years out for 
Youth Ministry Team 

Bible Study Promotion 

Retreat Worship Leader for Spring 

Conferences To Attend 

Monthly Mission 

Winter Retreat Leaders 

Week of Sabbath 

Youth Team Meeting 



New Fellowship Activity 



Fall Retreat 










September Example 


3 Months Out 

8 Months Out 

12 Months Out 

Community Worship 

Fundraiser Sign Ups 

Missions Calendar 

Monthly Mission 

Winter Retreat Logistics 

Fall Retreat Booking 

Parents Meeting 

Communications Revamp 


Bible Study Promotion 

Recruit Strategy 


Fall Fellowship 



Youth Team Meeting 



TeacherTraining 
















































YouthWorker Yearly Planning Calendar 


August 


3 Months Out 

8 Months Out 

12 Months Out 



































September 


3 Months Out 


8 Months Out 


12 Months Out 




































YouthWorker Yearly Planning Calendar 


Ocotober 


3 Months Out 

8 Months Out 

12 Months Out 



































November 


3 Months Out 


8 Months Out 


12 Months Out 




































YouthWorker Yearly Planning Calendar 


December 


3 Months Out 

8 Months Out 

12 Months Out 



































January 


3 Months Out 


8 Months Out 


12 Months Out 




































YouthWorker Yearly Planning Calendar 


February 


3 Months Out 

8 Months Out 

12 Months Out 



































March 


3 Months Out 


8 Months Out 


12 Months Out 




































YouthWorker Yearly Planning Calendar 


April 


3 Months Out 

8 Months Out 

12 Months Out 



































May 


3 Months Out 

8 Months Out 

12 Months Out 





































































YouthWorker Yearly Planning Calendar 


June 


3 Months Out 

8 Months Out 

12 Months Out 



































July 


3 Months Out 

8 Months Out 

12 Months Out 





































































YouthWorker Yearly Planning Calendar 


3 Months Out 

8 Months Out 

12 Months Out 



































3 Months Out 


8 Months Out 


12 Months Out 




































Youth Ministry Yearly Calendar 


August Example 


Date 

Event 

Needs 

6th 

Pool Party 

Grill, Cookers, Drivers, Water Games 

7th 

Kick Off Sunday 

All Teachers, Phone Calls, Party Supplies 

7th 

PARENTS MEETING 

Health Forms, Event Sign Ups, Calendar; Devotion 

1 Oth 

FALL RETREAT 
REGISTRATION 
DEADLINE 

Yearly Health Form, $35, Retreat Center Release 
Form, Parent Information Sheet 

14th 

Sunday Gathering 

Newspapers & Strings, Fellowship Supper 

15th 

Youth Team Meeting 

Agenda, Emailed Day Before, Brainstorm Paper 

21st 

Sunday Gathering 

Ice Cream, House Gutter; Sundae Items, Wipes 

27th - 28th 

Back to School Camping 

Retreat 

Food, Forms, Drivers.Tents, Cooking Gear; Water 
Jugs 

28th 

Sunday Gathering 

Movie Night 

29th 

Youth LeaderTraining Night 

Training Videos, Post it Notes, Markers, Calendars 

31st 

Disciple Bible Study Begins 

Bibles, Study Materials,TVVCR 

















































Youth Ministry Yearly Calendar 


August 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


September 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


October 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


November 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


December 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


January 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


February 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


March 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


April 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


May 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


June 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


July 


Date 

Event 

Needs 


















































































Youth Ministry Yearly Calendar 


Date 

Event 

Needs 

















































































